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	第1條
Article 1
	為提昇教師之教學、研究及服務能力，訂定本辦法。
Kaohsiung Medical University (KMU or “the University”) formulates the KMU Teacher Growth Scoring Regulations (“the Regulations”) to enhance teachers’ abilities in teaching, research, and service.

	第2條
Article 2
	凡本校專任教師與臨床教師（以下簡稱教師）於任職期間，均需參與教務處教學發展與資源中心（以下簡稱本中心）所公告之教師成長活動，相關之規定如下：
All full-time and clinical teachers (“teachers”) at the University shall participate in teacher growth activities announced by the Teaching and Learning Development and Resource Center of the Office of Academic Affairs (“the Center”) during their employment period. Relevant requirements are as follows:
1、 以學年計算者，每學年之基本分數：教授6分、副教授8分、助理教授9分、講師10分。以學期計算者，每學期之基本分數：教授3分、副教授4分、助理教授4.5分、講師5分。
2、 For scoring based on an academic year, the required basic scores per academic year are 6 points for professors, 8 points for associate professors, 9 points for assistant professors, and 10 points for lecturers. For scoring based on a semester, the required basic scores per semester are 3 points for professors, 4 points for associate professors, 4.5 points for assistant professors, and 5 points for lecturers.
3、 分類成長分數之特別規定：
2. Special requirements by growth score categories:
（一）教學成長分數：教師至少3分。前一學年度因教學評量成績須進行教學輔導之教師，至少4分；新進教師第一年，至少5分。新進教師必須參與「傳習制度實施辦法」所訂定之傳習活動，本項分數始得列計，否則已列計之分數不列入計算。
(1) Teaching growth scores: Teachers shall earn at least 3 points. Teachers requiring teaching guidance due to their teaching evaluation from the previous academic year shall earn at least 4 points. Newly appointed teachers in their first year shall earn at least 5 points. Newly appointed teachers shall participate in activities specified by the KMU Regulations Governing the Implementation of Mentor-Mentee Programs for their scores in this category to be counted. Otherwise, scores already listed will not be included in the calculation.
（二）研究成長分數：3年內未發表論文或無研究計畫之教師至少3分。
(2) Research growth scores: Teachers who have not published research papers or conducted research projects within 3 years shall earn at least 3 points.
（三）自我成長分數：教師至少3分（含輔導知能、性別平等及倫理法律三類別）。
(3) Self-growth scores: Teachers shall earn at least 3 points (including the 3 categories of counseling knowledge and skills, gender equity, and ethics and law).
4、 教師應參與前款認列之校級重點課程，每學年至少參加2場。
3. Teachers shall participate in at least 2 sessions of University-level focused courses listed in the preceding subparagraph each academic year.
5、 凡參加經本中心核定之教師成長活動，每2小時核計1分；50分鐘以上未滿2小時之活動，1場次核計1分；參與時間滿50分鐘者，始予核計教師成長分數。
4. For participation in teacher growth activities approved by the Center, 1 point will be awarded for every 2 hours. For activities lasting 50 minutes or more but less than 2 hours, each session will be awarded 1 point. Each activity shall last at least 50 minutes to be eligible for scoring.
6、 本校教師擔任經本中心核定教師成長活動之講者，依實際演講時間，核給講者該場次或該時段核定分數之2倍。
5. Teachers at the University who serve as lecturers in teacher growth activities approved by the Center will be awarded twice the approved points for that session or period based on the actual lecturing time.
7、 本校教師專業成長社群活動，不得重複申請教師成長計分登錄。
6. Activities of teacher professional growth communities shall not be re-applied for teacher growth scoring.

	第3條
Article 3
	教師成長活動定義：
Definition of teacher growth activities:
一、由本中心舉辦及通過「教師成長計分」申請核給計分之活動。
1. Teacher growth activities refer to activities organized by the Center and approved for teacher growth scoring applications.
二、各單位申請教師成長計分活動，應符合大部分教師需求或具特殊培訓所需，審核認定原則如下：
2. Activities included in teacher growth scoring applications by units shall meet the needs of most teachers or fulfill specific training requirements. The principles for review and approval are as follows:
（一）對象：以老師為主要參加對象，非主要對象為學生之活動。
(1) Target Attendees: Activities primarily intended for teachers, with students as secondary attendees.
（二）課程性質：提升教師教學能力、研究成長、自我專業能力相關活動。
(2) Course Nature: Activities designed to enhance teachers’ teaching, research, and professional abilities.
（三）教師成長計分活動不包括學校正規課程（典範學習除外）、臨床專業訓練課程、藝文表演活動或展覽、說明會、會議、成果展或發表會及博碩士論文發表會。
(3) Teacher growth scoring activities do not include regular courses (except for exemplary learning), professional clinical training courses, arts and culture activities and exhibitions, explanatory meetings, conferences, results exhibitions and presentations, and dissertation/thesis presentations.
 (四)  校級重點課程之類別由本中心簽核後公告於本中心網頁。
(4) Categories of University-level focused courses will be announced on website of the Center after review and approval by the Center.
前項各單位教師成長計分活動之申請，由本中心審核。
Applications of aforementioned teacher growth scoring activities by units will be reviewed by the Center.

	第4條
Article 4
	教師成長活動之辦理及公告：
The handling and announcement of teacher growth activities:
1、 各單位申請「教師成長計分」時，由本中心受理申請、通知修改、回覆審核結果，以及成果報告之追蹤與教師成長計分登錄等作業。
1. When units apply for teacher growth scoring activities, the Center is responsible for accepting applications, notifying modifications, providing review results, tracking result reports, and recording teacher growth scores.
2、 申請之單位須配合審核意見修改內容，並自行執行活動相關作業，及繳交成果報告。
2. Applying units shall modify application content based on review comments, carry out activities, and submit result reports.
3、 申請活動單位應管控出席簽到以及簽退事宜，並嚴禁代簽及補簽。
3. Applying units shall manage attendance sign-in and sign-out matters for activities they hold and strictly prohibit substitute and retroactive signing.
4、 申請單位於活動舉辦後2週內應將活動成果報告及簽到退表相關資料上傳至校務資訊系統，未繳交者不得再申請「教師成長計分」。
4. Applying units shall upload a result report and the sign-in and sign-out sheet to the school administration information system within 2 weeks after the activities end. Failure to do so will result in disqualification from applying for teacher growth scoring activities.
5、 其他未盡事宜，悉依本中心相關規定辦理。
5. Matters not set forth in Regulations shall be handled in accordance with relevant regulations of the Center.

	第5條
Article 5
	本校專任外籍教師且符合下列條件之一者，得免予參加教師成長活動：
Full-time foreign teachers at the University who meet one of the following conditions may be exempt from participating in teacher growth activities:
1、 曾獲本校延攬國外傑出人才獎助金。
1. Those who have received the University’s outstanding international talent recruitment scholarship.
2、 經本校延攬且具教育部教授、副教授部證資格，並由院教評會及校教評會審查通過聘任。
2. Those who have been recruited by the University, hold qualifications for professor or associate professor as certified by the Ministry of Education, and have been appointed after approval by the college and University faculty evaluation committees.

	第6條
Article 6
	本中心於每學期結束前通知教師該學期個人教師成長分數。教師參與教師成長活動之情形得列入教師續聘、升等及進修之參考。
The Center will notify teachers of their teacher growth scores before the end of each semester. Teachers’ participation in teacher growth activities may be considered during the review of their reappointment, promotion, and further studies.

	第7條
Article 7
	本辦法經教務會議審議通過後，自公布日起實施，修正時亦同。
The Regulations shall be passed by the Academic Affairs Meeting and then implemented on the date of promulgation and shall apply to subsequent amendments.
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